


























SERVCRED MICROBANCO S.A. 

FINANCIAL STATEMENTS FOR THE YEAR ENDED 31 DECEMBER 2025 

L. APPLICATION OF RESULTS

The Directors have proposed that the net results for the year ended 31 December 2025 be transferred
to Servcred's retained earnings account.

M. CONCLUSION

In conclusion, we are proud of the progress we have made over the past year and excited about the 
opportunities that lie ahead. We remain committed to driving sustainable growth and creating long­
term value for our shareholders and stakeholders.

The financial statements attached to this report, which have been prepared on the going concern basis, 
were analysed by the Board of Directors, and recommended for approval by the General Assembly held 
on 30 April 2026.

Signed by the members of the Board of Directors of Servcred Microbanco, SA.

Sharon Bwanya Blessing Nyakubaya 

� -tf!c (Cbai:.::fard of Directors) &i:.�r) 

Mara Matias Mangane 

Luis Garno Cumbana 

,A.. b J.:?:k!YMI ._.e ._,. p..,. .. •., 
(Non-Executive Director) (Non-Efecutive Director) 

(Non-Executive Director) 
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SERVCRED MICROBANCO, S.A 

NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2025 

1. REPORTING ENTITY

Servcred MicroBanco, S.A ("the Microbank"), is a microbank, specialised in micro-banking to
individuals, incorporated in Mozambique since July 2019. It was changed in January 2023 to
incorporate more shareholders. In September 2023 the Entity got a license to start operating as a
Microbank and in November 2023 the Entity commenced its operations under the new license. Its
main activity is the provision of sustainable micro credit to government employees.

The address of its registered office is as follows: Av. Samora Machel, Nr 231, Radio Mozambique
Building - RIC, City of Lichinga - Mozambique.

2. BASIS OF ACCOUNTING

The financial statements for the year ended 31 December 2025 have been prepared in accordance with
IFRS Accounting Standards as issued by the International Accounting Standards Board {IASB). They
were authorized for issue by the Microbank's Board of Directors on 23 April 2026.

The financial statements have been prepared on the basis of accounting policies applicable to a going
concern, as management is satisfied that the Company has adequate resources to continue as a going
concern for the foreseeable future. Please refer to note 26 for the going concern assessment performed
by management.

Details of the Microbank's material accounting policies are included in Note 24.

3. FUNCTIONAL AND PRESENTATION CURRENCY

These financial statements are presented in Meticais {MT), which is the MicroBank's functional
currency. All amounts have been rounded to the nearest Metical, unless otherwise indicated.

4. USE OF JUDGEMENTS AND ESTIMATES

The preparation of financial statements requires management to make judgements, estimates and
assumptions that affect the application of accounting policies and the reported amounts of assets,
liabilities, income and expenses and disclosure of contingent liabilities. Use of available information
and the application of judgement are inherent in the formation of estimates. Actual results may differ
from these estimates.

Estimates and underlying assumptions are reviewed on continuous basis. Revisions to estimates are
recognised prospectively.

A. Judgements Assumptions and estimation uncertainties

Information about judgements made in applying accounting policies that have the most significant
effects on the amounts recognised in the financial statements are included in the following notes:

• Expected credit losses of financial instruments: establishing the criteria for determining
whether credit risk on the financial assets has increased significantly since initial recognition,
determining methodology for incorporating forward-looking information into measurement of
ECL and selection and approval of models used to measure ECL. Note 6A(iii).
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SERVCRED MICROBANCO, S.A. 
NOTES TO THE FINANCIAL STATEMENTS 

FOR THE YEAR ENDED 31 DECEMBER 2025 

Sound risk management is integral to the success of the Microbank and plays a crucial role in enabling 
management to operate more effectively in a changing environment. It has evolved into one of the 
Microbank's core capabilities and is integral to the evaluation of strategic alternatives and the setting of 
objectives all within a risk management framework. 

The Board of Directors is ultimately responsible for any loss suffered by the Micro bank. Risk taking in an 
appropriate manner is an integral part of business and success relies on optimising the trade-off between 
risk and reward. The risks arising from financial instruments to which the Microbank is exposed are 
financial risks which includes credit risk, liquidity risk and market risks. 

23.2. Credit risk 

Credit risk is the risk that the Microbank may suffer financial loss should any of the Microbank's customers, 
clients or market counter-parties fail to honour their contractual obligations to the Microbank. The credit 
risk that the Microbank faces arises mainly from consumer loans and advances and bank balance. The 
Microbank has policies, procedures and processes dedicated to controlling and monitoring risk from all 
such activities. 

Management of credit risk 

The exposure to risk based on the credit profile of the Microbank is monitored and managed through the 
tracking of overdue exposures. The Microbank monitors concentrations of credit risk that arise by type of 
customer in relation to the Microbank's loans and advances to customers by carrying a balanced portfolio. 

The board of directors created the Credit Committee for the oversight of credit risk. A separate Credit 
department, reporting to the Committee, is responsible for managing the Microbank's credit risk, including 
the following: 

• Formulating credit policies in consultation with departments, covering collateral requirements,
credit assessment, risk grading and reporting, documentary and legal procedures, and compliance
with regulatory and statutory requirements.

• Establishing the authorisation structure for the approval and renewal of credit facilities.
Authorisation limits are allocated to business unit Credit Officers. Larger facilities require approval
by the Head of Credit as appropriate.

• Reviewing and assessing credit risk: Credit department assesses all credit exposures in excess of
designated limits, before facilities are committed to customers. Renewals and reviews of facilities are
subject to the same review process.

• Limiting concentrations of exposure to counterparties and geographies.
• Developing and maintaining the Microbank's risk gradings to categorise exposures according to

the degree of risk of default. The current risk grading framework are stated on Note 6A. The
responsibility for setting risk grades lies with the final approving executive or committee, as
appropriate. Risk grades are subject to regular reviews by Microbank's Risk.

• Developing and maintaining Microbank's processes for measuring ECL: This includes processes
for:
■ initial approval, regular validation and back-testing of the models used;
■ determining and monitoring significant increase in credit risk; and
■ incorporation of forward-looking information.
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